Engaged Youth, Engaged Calgary 

Calgary has a unique opportunity to join with four other Canadian cities to find ways to engage with youth, especially those who are not connected to their community. 


Youth Contributing to Communities

Communities Supporting Youth

What led to this opportunity in Calgary? 

In the spring of 2006, the J.W. McConnell Family Foundation, in partnership with the International Institute for Child Rights and Development (IICRD), issued a Request for Expressions of Interest for a new initiative, Building Resilient Communities by Engaging Youth.  The overall objective of the initiative is to increase the resiliency of communities by leveraging the capacity of young people in the process of planning and implementing community development initiatives focused on excluded or vulnerable youth.  

Child and Youth Friendly Calgary was selected as the lead organization to develop a community plan, strengthen and expand local partnerships, and mobilize resources for a multi-year initiative focused on engaging youth – resulting in the submission of a full proposal.  This was with the stipulation that CYFC must involve young people, in particular, disadvantaged youth, to provide an active and meaningful voice in the planning, implementation and assessment of the initiative; and must involve community partners in the planning of the initiative.  This proposal will be one of seven submitted to the McConnell Foundation by communities across the country.  Only four or five proposals will be chosen for funding.  If the McConnell Foundation accepts Calgary’s community plan, United Way of Calgary will assume funding for this initiative, allowing the McConnell Foundation to fund an additional site in another part of the country. 

This initiative is considered a “comprehensive community initiative (CCI)” which is characterized as an initiative that seeks to engage diverse sectors in working together on a collaborative basis, over the long term, to tackle a wide range of interrelated issues. Comprehensive community initiatives have emerged both in response to recent practices that have proven ineffective and as a reformulation of approaches to community development that have been tried in the past. They also reflect views on the changing role of government and the place of communities in promoting economic and social well-being.
  CCI’s are big picture, consensus building, long-term initiatives that entail dialogue and innovation.
What are we suggesting?

We don’t want to reinvent the wheel.  Let’s adopt and build on the significant work the Calgary community has already done.

	Vision
	A Calgary community committed to all children and youth reaching their full potential (Calgary Children’s Initiative)

	Long-Term Outcome
	Successful Transitions for Youth:  Youth are ready for post-secondary education, ready for work, ready to give, and ready to live a balanced personal life. (Framework for Action for Calgary’s Children and Youth)

	Intermediate Outcome
	Leveraging the capacity of young people in the process of planning and implementing community development initiatives focused on excluded or vulnerable youth increases community resiliency.  (Building Resilient Communities by Engaging Youth)

	Rationale
	It is recognized that youth who face obstacles to success require special attention.  There are at least seven vulnerable youth populations:

· Youth with physical disabilities;

· Youth “aging out” of care;

· Youth from the juvenile justice system;

· Youth in the criminal justice system;

· Homeless and runaway youth;

· Youth involved in special education;

· Youth with serious mental disorders.
  

Engaging youth and connectedness to school, family, and the community appear to be the most significant factors in protecting youth from the risks and issues that may hinder successful transitions.  Constructive use of time, positive peer relationships, physical activity programming, outdoor pursuits, vocational awareness, moral development and service activities, leadership, and positive adult influences—are independently and collectively associated with healthy child and youth development.

Principles for engaging youth include:

· Supporting youth-led organizations 

· Focusing on action oriented projects, which have an impact now and develop capacity for the longer term

· Supporting local, place based projects

· Promoting leadership development in the community

· Encouraging intergeneration relationships

· Building social networks

· Fostering inclusive engagement

· Effecting systems change

· Facilitating knowledge development


	Next Steps
	Participate in the Building Communities by Engaging Youth National Initiative, Phase 1 to:

1. Develop a community plan by December 2006 that:

a. Endorses the above vision, long-term and intermediate outcomes;

b. Identifies a focus for youth engagement, including an emphasis on social/system change;

2. Create a formal steering committee of youth and adults from diverse backgrounds and the public, private and voluntary sectors;

3. If approved, implement the plan from 2007 to 2009.


What would a fully engaged community look like?

Calgary is a dynamic, active, caring city.  We care about our children and youth.  We take action and we do things well. At the consultations, the following diagram will be used to help us map what we’re currently doing and identify the gaps in order to achieve the goal of building resilient communities by engaging vulnerable youth.  

	Successful Transitions for Youth:  How do we tell?


	LEVEL OF ACTION
	ENHANCING SUPPORTS & OPPORTUNITES FOR CHILDREN & YOUTH 
	CAPCITY & EFFECTIVENESS: 
	CONDITIONS FOR CHANGE:



	
	Cognitive
	Vocational
	Physical
	Social/Emotional
	Civic
	
	

	Problem-Free Youth
	Reducing

School dropouts; academic failure
	Reducing

Poor work habits/work history


	Reducing

Substance abuse; early pregnancy; STDs
	Reducing

Violence; gang participation;

Antisocial behavior
	Reducing

Voter apathy; hate crimes


	Reducing

Service fragmentation
	Reducing

Systemic barriers to services

	Fully Prepared Youth
	Increasing

High academic motivation and aspirations
	Increasing

Employed/ seeking employment; positive attitudes towards work


	Increasing

Engage in regular exercise and healthy diet; practice "safer sex"
	Increasing

Teamwork; valuing diversity; navigation skills; supportive relationships
	Increasing

Awareness of current events; kills for making political decisions
	Increasing

Resilient Services & Supports

Integrated Systems of Services


	Increasing

Allied Public Policy



	Fully Engaged Youth
	Fostering

Peer tutoring; critical problem solving; engaging in school decision making
	Fostering

Youth

entrepreneurship; youth-led training programs 
	Fostering

Peer-led safe-sex

campaigns;

youth-led sports

programs; peer STD education
	Fostering

Social clubs;

peer counseling;

youth-led

identity

organizations;

youth-initiated

gang

intervention
	Fostering

Youth

organizing;

political

engagement;

community

service

	Fostering

Resilient Communities

Informed Investments


	Fostering

Engaged Citizens & Stakeholders




Great Calgary Examples!

	The Youth Leadership area of Ghost River Rediscovery offers local and international programs based on Indigenous traditions and values. Programs incorporate two fundamental strategies for developing leadership capacity: outdoor experiential learning and cross-cultural or international experience

The diverse programs provide youth with the opportunity to.

· Travel and experience other cultures and ways of life
· Participate in outdoor leadership training 

· Learn about Canadian Aboriginal and international indigenous cultures 

· Develop personal skills in the four areas of the medicine wheel 
(physical, mental, spiritual, and emotional) 
· Gain experience working with youth and communities 
· Develop their capacities as leaders for their communities 
	Child and Youth Friendly Calgary’s purpose is to “lead in providing meaningful opportunities for young people to contribute to our community.” Some programs include:

Calgary Urban Vibe:  a must-see website where youth have created an intelligent online resource.

Mayor’s Youth Council:  an expressive group of youth who are a resource to city officials in Calgary.  Mayor’s Youth Council members share their viewpoints with a desire to impact municipal government decisions.  Issues addressed include transportation, environment, and city spaces.

Youth Volunteer Corps:  offers a variety of interesting volunteer projects that youth can work on as a team.

	Urban Youth Worx’s full-time Coordinator is approached by communities who want to address local concerns, such as graffiti on buildings, embracing diversity, dealing with intergenerational conflict, etc.  Urban Youth Worx has a unique, mobile service delivery.  It goes to the community in their setting, brainstorms about the concern, and provides resources to help discover new ways to engage youth to be part of the solution.  This involves contracting an artist to work with the youth and involved community members.  The result is a lasting legacy to the process and work done together.  Most often a final unveiling or opening celebration is planned to build on the resulting unity.  Community development and youth development are key lines of business.  Community capacity is built as the process is easily duplicated, and resiliency is fostered in youth as they form positive relationships and learn new skills.
	Youth Engagement Action Research Calgary’s Children’s Initiative is working towards a tool that will gather information from youth about their engagement to community.  This outcome will reflect young people’s perceptions of “community,” and their thoughts about their own connection to their community.  Research suggests that youth who identify a positive connection to their community are less likely to engage in high-risk and anti-social behaviour.  Proposed indicators of this outcome are within the areas of safety and respect.  This measurement tool is intended to inform programs and systems and lead to recommendations to enhance connections between young people and their communities and support the positive development of youth.


Glossary of Terms

	Youth Engagement
	“A meaningful and sustained participation in an activity with a focus outside the self.”



	Vulnerable Youth
	“Vulnerability stems from a complex web of circumstances and events. Life and family circumstances such as poverty, violence, disruption, job loss and disability contribute to vulnerability.  Systems themselves can contribute to vulnerability, particularly in the case of immigrant, Aboriginal, disabled and minority youth who experience the cumulative impact of discrimination.  And the transitions inherent in adolescence itself, while full of positive possibility, can also contribute to vulnerability.”


	Community or interest
	Any group of people who are like-minded.

	Neighbourhood
	A group of people who live in the same geographic area.

	Social Change
	Any change in social relations that causes a change in a society or transformation of its social structure.

	Systemic Change
	When an outcome or goal has been attained and the subsequent result alters programs, policies, funding streams, and/or services


Appendix A

McConnell Core Design Characteristics and Guiding Principles for Engaging Youth

Core Design Characteristics

The Building Resilient Communities by Engaging Youth initiative is adaptable to local communities; however, there are a few core distinguishing characteristics. It is therefore important, even at this early stage, that there be a shared understanding of, and commitment to, the following:

· In this initiative, specific activities and relationships should be consistent with the guiding principles for engaging youth as below.

· The projects will be promoted and function as an initiative “owned” by the broader community rather than service providers or funders.

· The initiative recognizes the strengths and gifts of young people and communities, rather than focusing on their deficiencies.

· Emphasis will be placed on reaching and engaging young people who are members of excluded or under-served groups such as Aboriginal, at-risk, ESL, and physically/mentally disabled communities.

· Building effective, meaningful and sustainable partnerships between young people and adults within the community sites and in the management of the initiative is an important ingredient for success.

· The projects will involve a balance among all sectors of the community in its governance and program content/perspectives (voluntary sector, private sector, public sector).

· Participants in the initiative share a commitment to systematically learning about what works in community initiatives, and effectively communicating those lessons so that others can benefit from the experience.
Guiding Principles for Engaging Youth

Supporting youth-led organizations (and the organizations that support them)

The Foundation has noted that some of the most interesting examples of renewal are found within youth-led or highly youth-engaging organizations. One interesting characteristic of these organizations is their tendency to create “spaces” rather than programs; a garden, a kitchen, a skate park in development, a campus in the process of greening, a magazine, a Web site — all offer potential for young people to develop their own initiatives, which build on their interests and skills, within the larger project. The projects undertaken by grantees like Santropol Roulant and Sierra Youth Coalition are good examples of this.

Focus on action oriented projects, which have an impact now and develop capacity for the longer term

Our work with youth has demonstrated that youth are not only citizens in training. They have the potential to act now and they have a particular perspective to contribute that can inspire innovative approaches to the challenges facing Canadian society. We have also noted that young people best learn by doing. Therefore, active engagement during youth not only ensures that young people can have an immediate impact but also that they are developing capacity that can be enhanced and applied over a lifetime. Young people have the energy and passion to act now and this should be harnessed rather than suppressed “until they grow up”, by which time it may have dissipated.

Supporting local, place based projects

We think that the first place for young people to act is in their own communities. Connecting with and acting on what is closest to us is an appropriate first step for an engaged citizen. In recent years, many young people have tended to become disconnected from their local communities, moving into virtual spaces on the Internet or concerning themselves with global issues, where their potential for impact is limited and which may lead to a sense of disempowerment. At the same time, we assume that the power of electronic communication and the benefits of a global perspective can be harnessed in support of concrete and empowering action in local communities.

Promoting leadership development in the community

Leadership training is important in developing the capacity of young people but many training programs treat youth as individuals disconnected from the communities where they will be potential leaders. We would prefer to support initiatives that train young people within and with their communities (as in the Community Youth Development approach developed by Heartwood). In this way, young people develop an understanding of both the context and the structures around them while working with their fellow community members to create spaces where young people can act.

Encouraging intergeneration relationships

An effective approach to both training and building community connections is through mentoring, and we propose in this strategy to take particular advantage of the opportunities inherent in inter-generational mentoring. Youth can learn from older community leaders and teach their elders how to work with young people. Youth can also share their learning with those younger than themselves; we have noted the tremendous satisfaction that youth of different ages seem to derive from these relationships and also that there are fewer opportunities for them in the current social context of small families and age-specific recreational programming.

Building social networks

We have noted that building social networks is a key goal for youth. Young people are looking to be part of something and ideally, the gang that they latch onto will be a constructive rather than a destructive force in their lives.

Inclusive engagement

Our sense is that supporting initiatives with the characteristics noted above can serve the needs of both emerging community leaders and at-risk youth and we hope to attract proposals for a range of projects that will cumulatively engage all young people.

Effecting systems change

Projects that simply involve activities for youth will not be supported under this strategy. Grantees must be able to demonstrate that they have a project or program that will effect change in relation to a community issue, a space or an institution. We think that youth-led organizations have the capacity to mentor adult-led organizations (including youth-serving organizations and government institutions) in their efforts to involve and serve young people more effectively. This interaction can change the way organizations and institutions work, thus creating new spaces for youth engagement. By strengthening national level initiatives that work with local organizations, and collect and disseminate new knowledge, we can ensure that such new spaces are created at a national level.

Knowledge development

In Canada and elsewhere, there is uncertainty regarding how to engage the next generation. The Foundation has played an important role in the effort to develop knowledge in this area and can continue to both lead and complement the work of others. An important component of this program will be giving youth themselves the tools to analyze their experience and share their learning.
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